THE ORCHARD (after Chekov)
Plot Synopsis – spoiler alert!

Prologue
The play opens in May 1969, at the Basran family orchard in British Columbia’s Okanagan Valley. We hear (in voice-over) seven-year-old Griesha walking with his mother, Loveleen, examining the blossoming trees on their property. Griesha tells Loveleen that he’s going down to the stream to find some salmon bones to use in the fertilizer. Peter, the boy’s tutor, approaches and tells Griesha that it’s time for his arithmetic lesson; Griesha whines with displeasure. After Griesha reluctantly leaves with Peter, Kesur, Loveleen’s father, tells Loveleen that her son has a way with the orchard’s trees, much as she does. He laments that “you can’t tell a tree what to do, they’re stubborn as hell.” 

Act 1

Almost five years later: late April 1974. In the living room of the Basrans’ home, family friend Michael Lopakhin lies sleeping. It is very early in the morning, not quite 4 A.M. Barbra (Barminder), Loveleen’s niece, in her mid 20s, enters and talks to Donna, a Japanese-Canadian woman who works at the Basrans’ fruit stand. Michael wakes up, and, mistaking the voices for Loveleen’s, welcomes Loveleen home from her five-year stay in India. Donna tells him that Loveleen isn’t home yet. They remember that the fruit pickers were always very fond of Loveleen, as she worked side by side with them. Michael recalls that she was especially kind to him when he was a child. Donna mentions that she saw “another foreclosure letter” arrive in the mail, but Michael does not respond directly to this and instead questions whether he should offer Loveleen his condolences for the deaths of her son and husband five years ago; she had left Canada soon after these tragic events. Michael is eager for Loveleen to arrive, and says that he has “lots of business to discuss” with her right away.

A car pulls up to the house, and Loveleen enters with Gurjit (Gus), her brother, and Annie, her daughter. Loveleen is wearing an elegant sari. She seems happy to be home, but also melancholy, hit at once by painful and bittersweet memories. Paul, owner of the neighbouring property, enters and greets Loveleen. 

After Loveleen exits, Barbra asks Annie—who had gone to India to find her mother but stayed six weeks longer than expected—what happened “over there.” Annie complains that Bombay was “awful,” and that her mother was staying in a “dirty room above a fish shop” and didn’t seem like herself. Loveleen was surrounded by “parasitic” friends, who came over to throw parties at her small, “mouldy” apartment. Loveleen also had Yash, a close family friend (regarded as a cousin), with her in India. Annie convinced them to fly back home; Barbra notes that the family spent the last of its savings on the plane tickets. She tells Annie that the bank has been persistently phoning them: if the Basrans fail to pay what is owed to the bank, their land will soon go up for auction. Barbra says that their only chance is a “perfect harvest,” which she hopes Loveleen will be able to help with, since she has always had a particular way with the fruit trees. 

Annie asks Barbra whether Michael has proposed to her yet. Barbra says he hasn’t. She tells Annie that she’s been visiting the local church, which surprises Annie, but Barbra says that “everyone hangs out there.” She takes out a Bible and reads her favourite verses to Annie. Annie replies that Barbra shouldn’t keep the Bible where Kesur or other family members might find it. 

In the living room, Michael mentions that the Basrans’ land will soon go up for auction, which surprises Loveleen. He tells her that he hopes to “save” it, by purchasing the property and turning it into an RV park for tourists, though this will require cutting down most of the trees. Loveleen is shocked by Michael’s proposal, and asks her brother, the property’s co-owner, what is going on. Gurjit asserts that theirs is “the best soil in the entire valley,” but Michael responds that they only produce a profitable harvest every other year and, in light of present circumstances, they must “separate business from [their] personal feelings.” Gurjit and Kesur explain that their family has been farmers—not businesspeople—for many generations, going back to their roots in the Punjab region. 

After Michael leaves, Gurjit speaks negatively about him, but then apologizes to Barbra, referring to him as her fiancé. Paul congratulates her, but Barbra tries to downplay this talk. Annie says that she is going to bed, and that she looks forward to walking around the orchard with Loveleen tomorrow. 

In Annie’s bedroom, Donna tells Annie that Peter has returned and that he is staying in one of the fruit-pickers’ cabins on their property. Annie says that they should tell her mother that Peter is there, but Barbra says that they should wait until tomorrow at least, if not later (presumably because Peter’s presence will remind Loveleen of her deceased son, and this coupled with the foreclosure will be too much for the troubled Loveleen to take in all at once). 

In the living room, Loveleen tells her father that she’s happy he’s still alive, but Kesur isn’t wearing his hearing aid and so mishears her remark. She says that she missed the land—“my own country”—and its beauty. Peter enters and greets Loveleen; she is instantly reminded of Griesha and calls out his name. Loveleen tries to compose herself to speak with Peter. She asks him when he “[lost] his good looks,” observing that he used to look like a student. “I fear I will always be a student,” he replies. Barbra reminds them that they have chores to do, but Loveleen says that she is going to lie down to rest. Worried about the family’s financial troubles, Gurjit tries to project confidence that Loveleen’s return will help to yield a very profitable harvest. 

In an interlude, the story shifts back to the summer of 1964. The Basran family and their employees discuss (in voice-over) the plentiful harvest as they pick fruit from the trees. Loveleen says that it’s the best harvest they’ve ever had.

Act 2
It is 1974, one month after Loveleen’s return home. Yash, Donna, Yebi, a Japanese handyman, and Charlie, a First Nations woman who works for the Basrans, chat as the sun sets over the orchard. Loveleen and Gurjit enter with Michael, who is still trying to sway the siblings to his plan for the property, much to Gurjit’s irritation. Loveleen, too, remains resistant to his plan. Frustrated, Michael is about to leave in a haste, but Loveleen follows him and asks him to stay. He does, and Loveleen tells him about her experiences in India. There, she had a romantic relationship with a man who was “such a rush of life.” When he fell ill, Loveleen sold her apartment to help cover his medical expenses, but once he had recovered, he left her. It was soon after that, she explains, that Annie showed up and made Loveleen long for her “true home.” However, the man has recently written to Loveleen, asking her to forgive him and return to India. She says that she’s considering it, and then, changing the subject, suggests that Michael start a family; she remarks that his engagement to “our Barminder, darling Barbra” is exciting. Michael tacitly agrees.

Barbra enters with Peter and Annie. Peter contemptuously implies that Michael is a “predator” who “insists on taking advantage [of people].” Annie interjects that Peter is a communist. Peter is critical of the Canadian government’s policies regarding multiculturalism, arguing that they are ultimately inadequate. He asserts that “our country is changing, no longer living in the shadows, India will re-emerge a Superpower!” 
A boy, around 13 years old, approaches in dirty clothes and asks for some fruit to eat. When Gurjit tells him not to take their peaches, the boy responds with a rude, racist remark that suggests that Gurjit is a fruit-picker, rather than the orchard’s owner. Loveleen nevertheless gives him a hug and some money. The boy steals some peaches, throws one at Barbra, and runs off, shouting another racist remark as he exits. 
Barbra is appalled that Loveleen gave the boy 20 dollars. Loveleen apologises and blames it on the fact that she has been away for so long. Annie is also upset, and laments that her mother often goes out to lunch despite their financial situation, and that she has done little work since returning, even though they stand to lose their property in just 60 days’ time. She adds that, although her father and Griesha are dead, she’s “still here…rotting.” After expressing all this, Annie runs off. Ashamed, Loveleen hands Michael her purse and asks him to look after their accounts. He says he will, and before leaving he reminds her of the looming date of the bank auction. 
Peter catches up to Annie, and tries to persuade her of the greater potential of India vis-à-vis Canada. She tells him about the stunning beauty of a gurdwara she visited while looking for her mother in India. Peter insists that Canada “doesn’t deserve [them].” They hear Barbra approaching, calling for Annie, but they slip away before she finds them. 
Barbra opens a Nitnem (a Sikh prayer book), and she begins to pray. She confesses in her prayer that she felt alienated today at the Christian church, despite her desire to “disappear completely into a new skin, a new life.” Yash approaches and startles her. He says that he is surprised to see her reading the Nitnem, as he thought she was a Presbyterian now. She tells him that she was baptized today, but that she still feels as if she will never truly be able to assimilate. Barbra hands Yash the Nitnem. He assures her that her “secret” is safe with him. 

Act 3 

It’s now August, and Loveleen is sitting at a desk, looking over paperwork. She tells Michael that the harvest yielded 20,000 dollars and a relative in Vancouver has lent them another 20,000 dollars. She asks whether that will be enough to hold on to their property. Michael says that there may be a little profit, but not much, after paying the bank, plus interest charges and legal fees. Loveleen impulsively writes Michael’s name on the deed for their property, and specifies that he may purchase their land. He thinks she’s joking, but when she hands him the deed, he realizes that she’s serious. Just then, Barbra, Annie, Donna, and Yebi enter with party supplies. They plan to celebrate, in hopes that the Basrans will succeed at the auction. 

Later that evening, people are dancing in the Basrans’ living room as music plays. Loveleen wonders aloud why Gurjit isn’t back yet from the auction. She asks Barbra when her and Michael are going to get married, but Barbra replies that he hasn’t actually proposed to her. He keeps seeming as if he’s going to propose, she relates, but then he doesn’t manage to do so. Loveleen tells Peter that if he wants to marry Annie, he may do so, but he must first finally finish his studies. “Superficial beauty does not interest me,” he responds coldly. Loveleen, changing the subject, admits that she’s received another letter from her former lover in Bombay; he is sick again and has been pleading with her to return to India. She says that she must go. She can tell from Peter’s expression that he disapproves, and she shouts at him not to judge her. Peter insists that the man is a “crook” out to “rob” Loveleen. Loveleen tells Peter that he is her son—or rather, is like a son to her. Peter runs out of the room. They hear a loud crashing sound (offstage). 
Annie and Barbra enter with a bruised Peter, who fell down the stairs. Tempers calmed, Loveleen asks him to forgive her and dance with her. As they dance, Kesur collapses to the floor. Loveleen and Barbra rush to him, but Kesur says that he’s okay. At last, Gurjit arrives, along with Michael; the auction ended hours ago, but Gurjit’s truck broke down on the way back. Michael proudly announces that he purchased the orchard. Others were about to outbid Gurjit, when, suddenly, Michael made it known that the orchard had already been sold—to him, by Loveleen. Gurjit is furious that Loveleen made this major decision without consulting with him. Michael gloats cruelly about his plans to chop down the trees and “build an army of parking pads.” Loveleen, weeping, deeply regrets her impulsive decision. 

In an interlude, we see a dream sequence: Gurjit and Barbra are building a canopy in the trees of the orchard and Kesur prepares a makeshift altar. Griesha runs up to them. Loveleen wonders (in voice-over) if they will ever see a “real” gurdwara. Gurjit replies that “God is in [her] heart.” The two of them enter the canopy.

Back to reality, some time has passed and the house is almost empty. The Basrans are preparing to leave their home. Yash plans to stay on and help Michael oversee the redeveloped property. Michael proposes a toast. Afterward, he makes amends with Peter, and even offers him some money, but Peter sharply declines it. Gurjit is no longer wearing a turban, his hair is cut short, and his beard is shaved off. Loveleen tries to talk to him, but he is evasive. Annie mentions that Gurjit has taken Kesur to the hospital. Peter tries once more to convince Annie to go with him to India, but she insists that she can’t and says that she plans to build a local gurdwara. Loveleen tells Gurjit that his hair looks nice. He responds that he is starting a new job at the bank on Monday. Annie and Loveleen discuss their plans to live together; Annie asks her mother if she’s happy, and Loveleen says that she is. Paul enters and tells the Basrans goodbye. Michael asks Barbra where she plans to go. She replies that she will be staying with a friend from her church. Michael says that he is leaving for Vancouver, where he will stay through the winter. It seems like he is trying to say something more to her, but can’t quite bring himself to it. Yash raises a toast “to this old house that raised me, watched over us as we grew.” He promises the Basrans that he will look after their land. As the family prepares to leave, Michael offers Yebi a ride into town. 
All exit save Gurjit and Loveleen. She tries to explain that she “did what [she] thought was right.” She tells Gurjit to tell Annie that she has to leave right away, to travel back to India. He tells her that she shouldn’t leave her family all over again, that Annie “needs a mother.” He says that he feels as if he doesn’t know her anymore. From offstage, Annie calls for Loveleen. Kesur enters, with an axe in his hand. The sound of a tree cracking and falling echoes through the empty house. The family had asked Michael to wait until they left for his workers to begin chopping down the trees. He apologizes. The Basrans depart in the truck, but Charlie remains on the property and reflects on the longer history of the land and her family’s ancestral ties to it. “People may come and go from this land,” she says, “But…I’ll be here.”
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